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= WHO WE ARE

ONE OPERATION.
EVERY STAGE.

Optima Logistics coordinates people, processes and
resources to move cargo clearly, from the first
document to final delivery.

Customs, ports, transport, warehousing, projects and procurement in
an integrated response for commercial clients.
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=== OUR SOLUTIONS

ONE CHAIN. SIX CAPABILITIES.

One coordinated view, from international trade to final delivery.

WAREHOUSING PROJECT LOGISTICS PROCUREMENT & SUPPLY CHAIN
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= 01 / CUSTOMS & TRADE
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= 01 / CUSTOMS & TRADE

Trade without
unnecessary friction.

From document preparation to cargo follow-up, we align each
operation with the requirements of its flow.

Customs clearance Import

Processing customs procedures and Coordination of inbound goods.
documents.

Export Transit

Preparation and follow-up of outbound Documentation for cargo in transit.
cargo.

Compliance

Attention to applicable requirements.
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== 02 / PORT & MARINE SERVICES

Coordination at
the heart of the port.

We integrate operational support, oversight and marine services
according to each port call and cargo.

Stevedoring support Lashing

Support for port cargo handling. Securing cargo for safe movement.
Stuffing Survey

Loading cargo into containers. Cargo inspection and verification.
Superintendence Ship agency

Oversight of the operation. Liaison with vessels and stakeholders.
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=== 03 / TRANSPORT & DISTRIBUTION

From corridor to
last mile.

We design transport and forwarding flows with attention to routes,
handling and delivery coordination.

National Regional

Destinations across Mozambique. Coordination of regional routes.
Dedicated fleet Last mile

Dedicated solutions by operation. Distribution to the final delivery point.

Freight forwarding

Coordination of cargo transport.
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= 04 / WAREHOUSING

Warehousing that

keeps pace.

From receipt to dispatch, we connect space, records and movement

in a clear chain of custody.

Bonded

Solutions for cargo under customs control.

Container yard

Coordination of container storage areas.

Receipt & dispatch

Inbound and outbound cargo flows.

OPTIMA LOGISTICS

General warehousing
Storage suited to the operation.

Inventory
Stock records and monitoring.
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=== 05 / PROJECT LOGISTICS

Major projects.

Every detail considered.

We support complex logistics planning, focusing on the route and
interfaces between suppliers and destination.

Mining
Logistics for mining supply chains.

Oil & gas

Support for sector-specific flows.

000G

Planning for out-of-gauge cargo.
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Energy

Equipment and materials for energy.

Heavy lift

Coordination of heavy cargo.
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== 06 / PROCUREMENT & SUPPLY CHAIN o100
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=== 06 / PROCUREMENT & SUPPLY CHAIN

Sourcing decisions.
Integrated execution.

We coordinate purchasing and cargo consolidation with a view across
the supply chain.

Sourcing Procurement

Identifying supply sources. Coordinating purchasing processes.
Consolidation Supply chain management
Grouping cargo and suppliers. Connecting the stages of the chain.
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= HOW WE WORK

A CLEAR ROUTE FOR EVERY SHIPMENT.

Operations work best when information, teams and execution follow the same plan.

Ol 02 03 04 05

LISTEN PLAN PREPARE COORDINATE DELIVER
Understand the cargo, Define the route and Organize documents Track stakeholders and Complete the flow and
timeline and key interfaces. and requirements. cargo movements. keep information at
destination. hand.
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= COMMERCIAL RELATIONSHIPS

TRUST IN
MOTION.

- STARTIMES

- CRBC

- CR20

- AFRICA GREAT WALL

- DINGSHENG MINERALS

MOZAMBIQUE

Operations tailored to client needs.

MAPUTO

NACALA

AFUNGI

BORDER POSTS
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= CONTACT US

OPTIMA

LOGISTICS
bym}'ﬁiHELAXEL

LET'S MOVE YOUR
NEXT PROJECT.

geral@optimalogistics.co.mz
+258 84 867 6510 / +258 87 037 6666

197 Rua das Rosas, Sommerschield, Maputo

OPTIMA LOGISTICS, Lda. - Tax ID (NUIT) 402122358




